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ANNEX 2: AGENDA AND TIMETABLE 
 

DATE/TIME AGENDA REMARKS 

4 JULY  DAY 1  

08:30-08:45 1. OPENING OF THE MEETING  

 1.1 WELCOME ADDRESS BY SEAFDEC  

 1.1 OPENING REMARKS BY DOF/THAILAND   

08:45-09:10 2. ORGANIZATION OF THE MEETING AND ADOPTION 
OF AGENDA 

 

 2.1 DESIGNATION OF OFFICERS  

 2.2 ORGANIZATION OF WORK  

 2.3 ADOPTION OF THE AGENDA  

09:10-09:40 3. BRIEF PROGRESS REPORT OF THE PROJECT 
DIRECTOR (WP01) 

 

09:40-10:10 GROUP PHOTO AND REFRESHMENT  

10:10-12:00 4. DISCUSSIONS ON RESULTS FRAMEWORK (WP02A)  

 OBJECTIVE 1: EFFECTIVE MANAGEMENT OF KEY THREATS TO 14 
FISHERIES REFUGIA SITES [269,500 HA], INCLUDING ~50 PERCENT 
REDUCTION IN FISHING PRESSURE WITHIN SITES AT TIMES 
CRITICAL TO THE LIFE-CYCLES OF FISHED SPECIES OF 
TRANSBOUNDARY SIGNIFICANCE 

Moderator: PCU/PD  
 - Brainstorming 
 - Country inputs   

12:00-13:30 LUNCH BREAK  

13:30-15:00 OBJECTIVE 2: NATIONAL AND REGIONAL POLICY, LEGAL 
AND PLANNING FRAMEWORKS FOR DEMARCATING BOUNDARIES 
AND MANAGING FISHERIES REFUGIA, RESULTING IN, INTER ALIA, 
A 20 PERCENT INCREASE IN SMALL-SCALE FISHING VESSELS USING 
FISHING GEAR AND PRACTICES DESIGNED TO SAFEGUARD FISH 
STOCK AND CRITICAL HABITAT LINKAGES AT PRIORITY SITES 

Moderator: PCU/PD  
 - Brainstorming 
 - Country inputs   

15:00-15:20 REFRESHMENT  

15:20-16:10 OBJECTIVE 3: NATIONAL AND REGIONAL SYSTEMS FOR 
KNOWLEDGE MANAGEMENT AND SHARING, INCLUDING THE 
DEVELOPMENT OF INDICATOR SETS AND STANDARDIZED 
STATISTICS TO GUIDE THE REPLICATION, SCALING-UP AND 
MAINSTREAMING OF GOOD PRACTICES IN THE USE OF FISHERIES 
REFUGIA AS A SPATIAL PLANNING TOOL. 

Moderator: PCU/PD  
 - Brainstorming 
 - Country inputs   

16:10-16:50 OBJECTIVE 4: EFFECTIVE MULTI-LATERAL AND INTERGOVERN-
MENTAL COMMUNICATION AND JOINT DECISION-MAKING, 
INCLUDING THE USE OF A CONSENSUAL KNOWLEDGEBASE IN 
PLANNING ECOLOGICALLY AND COST-EFFECTIVE MANAGEMENT 
ACTIONS 

Moderator: PCU/PD  
 - Brainstorming 
 - Country inputs   

16:50 END OF DAY 1   
   

5 JULY  DAY 2  

09:00-10:30 5. NATIONAL RESULTS FRAMEWORK (WP02B) Moderator: RSTC6 Chair 

 5.1 CAMBODIA Country presentation 
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 5.2 INDONESIA  

 5.3 MALAYSIA  

 5.4 PHILIPPINES  

 5.5 THAILAND  

 5.6 VIET NAM  

10:30-10:50 REFRESHMENT  

10:50-12:00 6. THREATS AND BEST PRACTICE FISHING GEARS AND 
METHODS (WP03) 

Moderator by PD  
- Brainstorming 
- Country inputs 

12:00-13:30 LUNCH BREAK  

13:30-14:00 7. MARINE CAPTURE FISHERIES DATABASE AND 
DASHBOARD (WP04) 

Moderator: RSTC6 Chair 
Presenter: PCU/PD 

14:00-14:20 8. FISHERIES REFUGIA MAPPING ON GOOGLE EARTH 
(WP05) 

Moderator: RSTC6 Chair 
Presenter: PCU/PD 

14:20-15:00 9. GENDER MAINSTREAMING IN MANAGING FISHERIES 
REFUGIA (WP06) 

Moderator: RSTC6 Chair 
Presenter: PCU/PD 

15:00-15:30 REFRESHMENT  

16:00 Leave SEAFDEC/TD to ICON SIAM (temporary stop at 
Hotel) 

 

18:30-21:30 DINNER RECEPTION ON ALANGKA CRUISE  

22:30 ARRIVE AT HOTEL  
   

6 JULY  DAY 3  

09:00-10:30 10. PROPOSED BUDGET REVISION AS OF 30 MARCH 
2022 (WP07) 

Moderator: RSTC6 Chair 
Presenter: PCU/PD 

10:30-10:50 REFRESHMENT  

10:50-11:10 11. UPDATE ON REGIONAL TRAINING WORKSHOP 
(WP08) 

Moderator: RSTC6 Chair 
Presenter: Country-PCU 

11:10-12:00 12. OTHER MATTERS (WP09) 
• PROCEDURES AND TIMETABLE FOR CLOSURE OF 

PROJECT ACTIVITIES  
• FINAL AUDIT REPORT AND TIMELINE 
• INVENTORY REPORT OF ALL NON-EXPENDABLE 

EQUIPMENT 
• FINAL COUNTRY REPORT 
• OTHERS 

Moderator: RSTC6 Chair 
Presenter: PCU/PD 

12:00-14:00 LUNCH BREAK  

14:00-14:30 13. WAYS FORWARD Moderator: RSTC6 Chair 
presenter: PCU/PD 
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14:30-14:45 14. DATE AND PLACE OF THE 7TH MEETING OF THE 
REGIONAL SCIENTIFIC & TECHNICAL COMMITTEE 

Moderator: RSTC6 Chair 

14:45-15:00 15. CLOSING REMARKS BY SEAFDEC  

 END OF DAY 3  

 


